Guidelines for PNW IHC Rotation for Out-of-Geographic Area Mobilization
Northwest Geographic Area

NW MAC and by delegation the NWCC Center Manager has the authority to allocate and reallocate resources
within the Pacific NW in order to meet critical needs.

Intent

The intent of the NW Geographic Area IHC Rotation is to improve communication, provide a planning tool for
the Crew Supervisors, and to distribute out-of-GA mobilizations among all PNW IHCs. In accordance with the
NW Mobilization Guide, mobilization assumes IHCs are available and ready for dispatch, and have enough duty
days remaining to effectively accomplish an out-of-GA assignment.

Closest forces concept will be employed to mobilize IHCs inside of the NW Geographic Area

Rotation Guidelines

1. Crews are considered “available” when they are prepared to depart for an assignment within two hours
after receipt of a resource request.

2. Arrotation is used for out-of-area assignments. The order of rotation for IHC assignments out of the PNW
geographic area will be determined at the beginning of fire season by the order in which each IH Crew
certification checklist is completed and received by the NWCC.

3. Available crews will be dispatched in sequential rotation based on this list. Crews returning from an out-
of-area assignment will be placed at the bottom of the rotation

4. If the first crew is not available at the time of an out-of-area request, the next crew in rotation will be
selected for the assignment. The unavailable crew will maintain their place in the rotation and will be
dispatched in sequence when they return to available status.

5. NWCC will insert crews into the rotation based on their actual available date and time.

6. Crews whose orders are cancelled or that return home prior to being checked in for assignment retain
their place in the rotation. Crews who fly together to and from an assignment on the same dates will be
returned to the bottom of the rotation in the same order as when dispatched unless crews elect to take
additional R&R days.

7. An out of GACC assignment includes crews that are pre-positioned or assigned to staging.

Roles & Responsibilities

IHC Crew Supervisors:
o Notify their host Dispatch Center Manager of changes in crew status.
e Coordinate with Region 6 Chair &/or Co-Chair any comments or issues

Dispatch Center Managers:
e Serve as the primary point of contact for the Geographic Area for their hosted IHCs.
o Responsible for keeping IHC status current in ROSS.

NWCC Center Manager:
e Maintains the IHC rotation schedule; daily updates will be posted to NWCC Shared Resource web page.
e Shares rationale for necessary deviations from the scheduled rotation.
o Works with SORO Operations to resolve issues.



SORO Operations:

o Works with NWCC Center Manager to resolve issues.
o Works with Region 6 IHC Chair or Co-Chair to resolve issues.
o Assists with keeping communications between NWCC and IHC’s open.

BAKER RIVER IHC(Mt.Baker-Snoqualmie NF)

Kurt Ranta -Supt  Email: Kkranta@fs.fed.us 360-391-4088¢c
Mt. Baker Ranger District 360-854-2643w

Supervisor, Britt Davis Email: jbdavis@fs.fed.us

ENTIAT IHC (Okanogan-Wenatchee NF)

Jeff Dimke-Supt. Email: jddimke@fs.fed.us 509-860-8441c
Entiat Ranger District

Supervisor, Kyle Cannon (DFMO) Email: kicannon@fs.fed.us
509- 669-3908c  509- 784-1511w

LA GRANDE IHC (Wallowa-Whitman NF)

Brian Bush - Supt. Email: bebush@fs.fed.us 541-786-1545¢
La Grande Ranger District

Supervisor, Trish Wallace (FMO)Email: plwallace@fs.fed.us
541- 962-8553

PRINEVILLE IHC (Ochoco NF)

James Oshorne - Supt. Email: joshorne@fs.fed.us 541-480-3285¢
Praire Division COFMS

Supervisor, Nate LeFevre (DFMO) Email: nlefevre@fs.fed.us

541- 416- 6421w  541- 255-6595¢

REDMOND [HC (Deschutes NF)

Neil Austin-Supt. Email: naustin@fs.fed.us 541- 944-8548¢c
Redmond Training Center 541- 504-7351

Supervisor,Renee Beams (Training Spc.) Email: rbeams@fs.fed.us

ROGUE RIVER IHC (Rogue River -SiskiyouNF)

Aaron Schuh-Supt. Email: aschuh@fs.fed.us 530-598-1934
High Cascades Ranger District

Larry Pingel (FMO) (541) 560-3408 Email: Ipingel@fs.fed.us
541- 560-3425

UNION IHC (Wallowa-Whitman NF)

Jody Prummer-Supt. Email: jprummer@fs.fed.us 541-786-2088¢c
La Grande Ranger District

Supervisor,Trish Wallace(FMO)Email: plwallace@fs.fed.us
541-962-8553

VALE IHC (Vale BLM)

Bart Yeager-Supt. Email: bart_yeager@or.bim.gov 208-631-7519¢c
Vale District BLM

Supervisor, Mike Morcom (FMO) Email: Mike_Morcom@or.bim.gov
541- 473-6295

WARM SPRINGS [HC (Warm Springs BIA)

Gary Sampson- Supt. Email: warmsprings@hot-shot.com
Warm Springs BIA 541 -553-2413

Supervisor, Trey Leonard (FMO) Email: tleonard@wstribes.org

WINEMA IHC (Winema NF)

Vacant-Supt. Email: VACANT@fs.fed.us541-891-1138c
Klamath Ranger District (541) 885-3400

Supervisor- Chris Hays FMO email: chays@fs.fed.us
541-885-3410

WOLF CREEK IHC (Umpqua NF)

Eric Miller -Supt. Email: eamiller@fs.fed.us 541-643-6493c
N.Umpqua Ranger District (541) 496-3532

Supervisor, Steve Bacigalupo (FMO) Email: shacigalupo@fs.fed.us

ZIG ZAG HC (Mt. Hood NF)

Diego Mendiola-Supt. Email: dmendiola@fs.fed.us 503-708-0721c
Zig Zag Ranger District (503) 662-3191

Supervisor, Mike Moore (Zone FMO): mmoore@fs.fed.us

PIONEER PEAK IHC (State of Alaska)

Matt Jones — Supt. Email: matthew.jones@alaska.gov

State of Alaska 907- 841-9716

Supervisor, Norm McDonald (FMO) Email: norman.mcdonald@alaska.gov

Current PNWIHC Chair
Jeff Dimke jdimke@fs.fed.us 509-784-1016 w509-860-8441 ¢
PNWIHC




